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Context

• Rise on-demand logistics = stress last mile delivery systems

• Customer: responsive system for customised products

• Industry: instant delivery

• Cities: possible negative consequences. 

Urban planner + city authorities + stakeholder = prediction, 
evaluation, new business models

• LEAD: develop logistic solutions ↔Low emission 
operations, adaptive model & Digital Twins models
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What is LEAD?

• LEAD – Digital Twins creation in 6 
cities (TEN-T urban nodes)

• Solutions & use case scenarios
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Living Labs

Turning retail stores 
to electric mobility 
nodes

Validation of last 
mile distribution 
models
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LEAD Strategies
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Concept

Interface – Dashboard of Decision Support 
System (DSS)

What-if scenarios - Logic  - Cognitive Engine

Authorities & Business Users

Digital Twin Generic Models Library
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LEAD Innovations

Digital Twins 

in last miles 

logistics 

Helping cities 

embrace 

technology 

advancements 

and data value

Co-creation 

of solutions for 

on-demand 
economy 

Speeding up 

transition 

towards the 

PI paradigm
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Expected Impacts

Impact 1

• Clear understanding
of cost-effective
strategies, measures
and tools to achieve
essentially zero
emission city
logistics in major
European urban
centres by 2030.

Impact 2

• New tested,
demonstrated
practices and
solutions for better
cooperation
between suppliers,
shippers and urban/
regions policy
makers (planners)

Impact 3

• Clearly provide
inputs for the
preparation and
implementation of
SULPs, SUMPs and
other planning tools
(big data and real-
time traffic
management)
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Where do we stand? 

• Analysis of City Logistics landscape in the era of on-demand
economy

• Communities of Practice

• KPI Definition

• Digital development

• Physical development

• Capacity Building

https://www.leadproject.eu/wp-content/uploads/2021/02/LEAD_D1.1_City-Logistics-landscape-in-the-era-of-on-demand-economy-1.pdf
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10 cities and regions from seven
countries have been selected to become
members of the LEAD Transferability
Platform.
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Partners 
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Contact us! 

Carlos Mateo, Other Mobility Services Director- EMT
carlos.mateo@emtmadrid.es

Claudia Ribeiro, Project Officer - POLIS
cribeiro@polisnetwork.eu

• Website: https://www.leadproject.eu/
• LinkedIn: lead-h2020 
• Sign up for our newsletter 

mailto:carlos.mateo@emtmadrid.es
mailto:cribeiro@polisnetwork.eu
https://www.leadproject.eu/
https://www.linkedin.com/company/lead-h2020/
https://bit.ly/2PiIrvb

